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A MESSAGE FROM
YMSN'S FOUNDER
This year, the Covid-19 pandemic has had a
huge impact on young mums, particularly
those with babies and young children. They
have experienced increased isolation at a time
in their lives when they need support the most.

From when lockdown was announced, YMSN responded extremely
quickly to a new way of working, branching more into the digital
world to offer services virtually. This is always something YMSN
intended to develop and this year we got the push we needed! I would
like to say a special thank you to our funders for being flexible in how
we have delivered our services during the pandemic.
At the same time as investing in new online support, we have been
acutely aware that very often it is going back to basics that can be
most effective. Picking up the phone and making regular welfare calls
has been a great source of support to many mums this year. Again we
have been reminded about the extent of digital poverty and the
inequality of access to online services.
The positive side of offering more services remotely, is that we have
been able to reach mums from across the country.
Our social media has taken a much higher priority in engaging with
young mums. Our aim has been to build a virtual community where
mums can find friendship as well as support. This has also helped give
a greater voice to our mums, with them often leading discussions we
have on social media.
As ever, I am grateful for my team who have all developed and learned
new skills to rise to the challenges this year has brought. We are
looking forward to working with our wider network of colleagues and
supporters next year as we grow to become a more sustainable
organisation.
Fiona Small, Founder, YMSN

ABOUT YMSN
Young Mums Support Network is a registered
Community Interest Company, set up in 2012.
YMSN strives to empower young and isolated
mums by connecting them to their community
and equipping them with skills to manage
their family life more effectively and reach
their potential in work or education.

OUR APPROACH
Personal connections are at the heart of
YMSN's work. We see every woman we work
with as an individual and take a holistic
approach to their growth and development.
We start every programme with coffee
mornings to get to know participants and
tailor our course accordingly.
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OUR PROJECTS
Griffin School House: Wandsworth
Through a crowdfunding campaign in 2018 we raised £25,000 to
renovate the house and establish a garden, which became the
centre for a group of mums from the local community. Since
then, until the start of the Covid-19 pandemic in March 2020, we
ran creative skills classes, which enabled participants to improve
their sewing skills, mend clothes and even make curtains and
lampshades for their homes.

We ran weekly cooking classes, where mums were taught about
nutrition as well as cooking skills, with fresh produce and
budgeting as a core part of the process. The mums ate together,
cleaned up and had a fresh meal to take home for their families
at the end of the session. We also established a garden to provide
fresh vegetables for the cooking programmes and had 12
different vegetables in the first year, until lockdown put
everything on hold. The same ladies ran several lunches for up to
100 local residents at the Yvonne Carr Centre nearby. Apart from
the creative and cooking skills, they learnt about managing their
homes, working together as a team and supporting each other.

CONTRACT WORK
YMSN has a number of contracts to provide parenting and wellbeing support to young mothers through other organisations:
• Advance we run group sessions with Advance clients to support
mothers exiting the justice system, who have parenting issues; we
also run sessions to support mums suffering from domestic
abuse.
• Family Support is the outsourced arm of Hammersmith and
Fulham Council’s family services and we provide a weekly forum
for mothers to discuss parenting issues, mental health and other
associated issues such as housing, benefits or anything they
choose to raise.

• Guinness Partnership we have a contract to run similar
services for their Loughborough Park Estate, but we are waiting
to implement due to Covid.
• Clarion Housing we have a contract to run a pilot project
providing similar parenting support services online for a group of
their residents based in Birmingham, which will get underway
shortly.

ONLINE DELIVERY
YMSN has always had an online presence, but since Covid we
have had to move our services online as one to one and group
sessions on a face to face basis are no longer possible.
We have raised funds from a number of sources, in particular
from the L&Q Place Makers Fund , to enable us to generate the
skills and the systems to deliver quality material online.
• We now deliver our contract services online and over the phone
through individual and group sessions
• We have increased our delivery capacity to cope with the
different circumstances and now have expertise from the
probation service and professional well-being support
• We respond to enquiries from the website and via social media
• We are generating bespoke materials to provide mums with
helpful information and support at a time of serious isolation and
increasing mental health issues.

a snapshot from a recent zoom group supporting mums who are
studying at University while raising babies

ONLINE DELIVERY
• We are developing a partnership to support family finances,
ensuring claimants know their entitlements to benefits and have
better control of their rent, utilities and other financial issues
• With the likelihood of further lockdown measures online
content and delivery will become increasingly important. We are
developing a signposting directory for specific boroughs.

The online support YMSN has developed in response to the
Covid-19 pandemic has recently been recognised by the WISE
100 awards (Women In Social Enterprise) in partnership with
NatWest. YMSN founder Fiona Small was one of 100 women in UK
social enterprise and impact investing nominated for recognition
in this year's WISE 2020 focusing on women leading social
enterprise and impact investing across the UK who have been
showing Covid-19 who's boss.

some recent Instagram activity

HOUSING
ASSOCIATIONS
• We have a number of very positive relations with Housing
Associations, who support our objectives and have funded a
number of courses.
• We believe Housing Associations have a key role to play in
supporting this work, not only financially, but also by
enabling access to these often hard to reach individuals.

MAKING A
DIFFERENCE
"I had contacted young mums support network earlier in the
year and got side-tracked by life so never got round to getting
back to them. Fortunately, they sent me an email inviting me
for a one-to-one phone call, an approach they are taking under
the new COVID restrictions. I spoke to Fiona who really uplifted
my day. I didn't just get advice, I got real human mum to mum
conversation. She reminded me that I still have every
opportunity to live the life I want and she validated a lot of the
things I was feeling about my situation.
I left the phone call feeling energised and like my life had just
gained a new dimension, after being seen as only Raph's Mum,
for the past 2 years. I'm excited to get involved with this
community - thank you Fiona!"
Rachel

"I never knew Young Mums Support Network existed and it's
like the best thing that's come to me because I never knew
there was support out there like that. I think it's such an
amazing thing.
On Instagram there's a group chat so you can speak with other
mums who are in similar situations as you, you can make
friends, build relationships and stuff."
Katherine
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